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Todayy’s Presentation Includes
 

¾ Background 
¾ Environmental Documentation 
¾ Environmental Procedures 
¾ Mitigation Commitments 
¾ Field Monitoring 
¾ Challenges & Advancements 
¾ Lessons Learned 

2 



Historyy: Chicaggo-St. Louis Corridor
 
¾ IDOT has actively developed the Chicago to St. 

Louis corridor since the mid1980’s 
¾ Previously compl  i¾ P i l le  t d  N ti  ted National E  t l  l  Environmental 

Policy Act (NEPA) Environmental Impact 
Statement (EIS) with 2004 Record of Decision 
(( ROD))

¾ Sizeable ridership at intermediate stations 
¾ Initial 15-mile 110 mph segment in service Fall 

2012 
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Project PartnersProject Partners 
•	 Illinois Department of Transportation 

(IDOT) 
•	 Federal Railroad Administration (FRA) 
•	 Union Pacific Railroad (UPRR) 
•	 Amtrak 
• Illinois Commerce Commission (ICC) 
•• OthersOthers 

Support 
•	 Parsons Brinckerhoff - Program 

MaMa
•	 IDOT Consultants (PTB 

Advertisements) 
•	 UPRR Contractors/Consultants 

Who’s Involved?
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¾ Upgrades for passenger speeds up to 110 mph 
¾ Design and construction of 243 miles of ¾ Design and construction of 243 miles of 

main track including concrete ties, 
welded rail, etc between East St. Louis 
and Joliet 

¾ Realignment of curves 
¾ New second tracks and sidings 
¾ Grade crossing warning devices 
¾ Construction of grade crossings 
¾ Train control signaling 
¾ Turnouts, culverts, bridges, fencing, etc. 
¾ Purchase six new high-speed train sets 
¾ Eight (8) new/renovated stations 

What are we buildingg?
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Benefits
 

¾ Reduction in travel time by 
about an hour 

¾ Enhanced reliability 
¾ New passenger cars 

and locomotives 
¾¾ NNew//reh bilit t d  habilitated statiions 
¾ Safety improvements 
¾ Less damage to 

the environmentthe environment 
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Phased Design and 

ConstructionConstruction 

¾ Construction may occur in one 
section while another is in NEPA/ 
design phase 

¾ Bid packaging by section 
¾ Initial higher speed test segment is 

within Tier 1 North (Dwight to 
Pontiac) 



 

¾ EIS/ROD completed in 2004 
used as the basis for funding 

¾ Additional Tier 2 NEPA 
documentation under way (50+ 
documents) 
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Environmental Documentation
 



 

 

¾ Division of Public and Intermodal Transportation (DPIT) Manual 
• Organizational framework 
• Environmental procedures 
• Categorical Exclusion 
• Environmental Assessment 
• Environmental Impact Statement 
• Special environmental analysis 
• Public involvement 
• R  l i  d id  Regulations and guidance 

Federal Railroad 
Administration 

Illinois Department 
of Transportation Third Party Railroad 

Division of Public and 
Intermodal Transportation – 
Bureau of Railroads 

Division of Highways 
- Bureau of Design and Environment 
- Districts 1-9 

Environmental Manual
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• Additional consultation required 

¾ Review commitments during design and construction 
¾ Mitigation Commitment Database 

•• CommitmentCommitment 

• Jurisdiction
 

•• Status
 

• Category/ area of discipline 

Status 
• Schedule 
• Action taken 
• Responsible partyResponsible party 

Mitiggation Commitments
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Field Monitoringg 
¾ Environmental Mitigation Compliance Monitoring and Management 

• Construction and program management oversight
 
•• Pre construction meeting
Pre-construction meeting 
• Environmental walk through 
• Stormwater Pollution Prevention Plan/ All Permits Issued 
•• Environmental compliance Environmental compliance 
• Mitigation monitoring form 
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Challengges and Advancements
 
¾ Cultural Resources 

• Alton Station Memorandum of Understanding 
US Ro te 66 • US Route 66 

• Section 106 Programmatic Agreement 
¾ Natural Resources 

• B t h bit t d itiBat habitat and mitigatiti on 
• Botanical resources and mitigation 
• Avoidance of State-listed species 
• Mid i N ti  l T ll  P i i  C  di  Midewin National Tallgrass Prairie Coordination 
• Kankakee River Biological Assessment 

¾ Special Waste 
• E t  i  di  ti  t b id  th  UExtensive coordination to bridge the Uniion 

Pacific Railroad hazardous waste plan and IDOT 
policy. 

ti  
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¾ Relationship building among project partners is essential. 
¾ A committed working relationship with the host railroad (Union 

Pacific) is keyPacific) is key. 
¾ Early initiation of preliminary design and National Environmental 

Policy Act (NEPA) is critical. 
¾ Important to define and coordinate non-rail regulation requirements ¾ Important to define and coordinate non rail regulation requirements 

and policy impacts early in the process, such as ADA, Complete 
Streets, and historic preservation. 

¾ Project phasing allows construction to advance in straightforward 
areas while resolving environmental and design issues in complex 
areas. 

Lessons Learned 
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